
Page 1 of  7

A Report on a Symposium on Adult faith Development and
Leadership Formation, Archdiocese of Ottawa, Saturday, June 17 ,th

2006

Saturday, June 17 , 2006 found 67 people from all of the corners of our diocesan churchth

gathered for a Symposium on Adult Faith Development and Leadership Formation.  Archbishop Marcel
Gervais opened the day with a challenge to all to develop a mature faith that has a truly “catholic” or
universal view of the whole community and its needs, that can hold the difficult issues and questions of
our time without dividing or polarizing the community, that studies issues and uses sound insight and a
spirit of reconciliation to dialogue and solve problems, that is responsive and responsible.  

Participants spent time sharing the results of consultations about needs in adult faith
development and leadership formation they conducted in their parishes prior to the Symposium.  This
shaped the foundation for dialogue for the day which also included a review and re-evaluation of the
original 5 aims for adult faith development that had been set 3 years ago, the theme “Putting Out Into the
Deep!” and the organizing question, “What does it mean for me to be a catholic in the world today?” 
Participants indicated that these continue to “frame” our endeavours in adult faith development and
leadership for the diocese for the next 3 years.  

A panel of experts, Ms. Joanne Chafe, director of the National Office of Religious Education for
the Canadian Bishops, and Professors Miriam Martin and Luc Tardif of St. Paul University provided rich
and helpful insights and challenges related to adult faith development and its essential, life-giving and
normative place in the Christian community.  They helped the assembly root itself in the rich
perspectives and guide-lines of our Church’s documents and challenged the community to, among other
things,  grapple with the invitation to see adult faith development as the right and duty of the community,
to understand that adult catechesis has particular principles, guidelines and objectives, and that it must
always be inculturated into the needs of the community. 

Ms Norah Comeau and Mr. Matt Dineen, both certificate recipients form the first 3-year cycle of
Adult Faith Development, added another layer to the dialogue by witnessing to their experience of adult
formation. Ms Carol Kuzmochka, co-ordinator for the archdiocese, added a review of endeavours so far
that also added reflection and dialogue.

Participants spent some time preparing a final input about where they would like to see things in
3 year’s time and some recommendations for how to achieve these goals.  The three panellists provided
some concluding reflections that: affirmed the experience so far and encouraged the formation of adult
catechists who can engage in this leadership in the parish communities; that stressed the importance of
continuing to engage in catechesis which rises up out of the dialogue and discernment of the Christian
Community; that challenged the community to be open to widening the reflection and questions that are
shaping and framing our endeavours.

Msgr Kevin Beach gave a final word of thanks to all participants, and affirmed the importance of
re-claiming all that it means to engage in both adult catechesis as well as attending to the need for
leadership formation in our local Church.  

Evaluations submitted by participants indicated a strong level of satisfaction with the day and
hope for the future.  Several suggested that a symposium ought to be held on a regular basis.

A Summary of the input from participants is included on the pages to follow.  It will provide an
ongoing reference point for continued efforts and has already influenced the offerings for the “Putting Out
Into the Deep!” adult faith development series commencing a new 3-year cycle in the Fall.

Respectfully submitted,

Carol Kuzmochka, co-ordinator
August 4 , 2006 th
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Summary of Input from Participants:
Many came with broad consultation from their parishes. The following reflects the

summaries of information provided from the small group work at the symposium. Some parishes
chose to submit written responses. This has been added as well . 

1. Our  fundamental identity  as disciples of Chr ist called to fulf ill  the mission of the
Church is what gives meaning to everything we do. This is our bapti smal vocation. 

A) What do people need to deepen their sense of discipleship (baptismal vocation)? 

The need for a solid, strong sense of catholic identity/baptismal identity was emphasized over and over.

Formation in faith was named as an urgent need in this regard. Faith development that helps people

explore the relevance of faith in daily life and that frames the challenges of the world today in a Christian

context and values was the common theme. 

People need to be formed for leadership. Not only do they need to know their gifts but also what the roles

of lay and ordained are together. We need to be formed for collaborative leadership. Consciousness

raising of baptismal responsibility, what it means to be a disciple, and accountability, what is the role and

identity of the laity? What is the baptismal call? People need to deepen their sense of moving from

spectator to participant. People need opportunities to connect faith/discipleship and day-to-day life. 

The role of the community was stressed many times as a place where people need to feel welcomed,

supported, formed and invited to share their gifts. A sense of belonging to the broader "catholic"

community and the need to know that we are a community called to 

mission/to be of service were emphasized. Some mentioned how we need to continue to educate about

Vatican II and all it calls us to if we are to move forward. Some mentioned that "we don't understand

discipleship, what it means to be baptized and called. We need formation that deals with this."  The need

to take the difficult issues of the world and reflect on our response as the baptized was emphasized over

and over.  It was felt that the faith development series, as it has been experienced over the first 3 years,

is facilitating this process well and needs to be strengthened and continued.

The need for comprehensive faith education was mentioned so "we will know the teachings of our faith

and be able to explain it to others." 

Some stressed the need for processes like the “Spiritual Gifts Inventory” that helps people discover what

their gifts are and calls them to take leadership.

People need deep personal experiences of faith that are relational. They need opportunities to know that
they are loved by God. They need to be able to connect their ideas and experiences of faith and what it
means to be baptized with a growing sense of discipleship, being called into 
action and mission to all. This asks for movement from a passive to an active stance and to a maturing
sense of what it means to be "called." Discipleship is indicated by the Gospel integrated into action and a
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emphasized the need to bring people into dialogue with current moral and justiceway of life. Some 

issues 

The need to support the many movements that encourage this, such as cursillio, and prayer 
groups was emphasized. Others emphasized that Bible study, "Drinking from the Well" and "Alpha" have
served them well. 

reaching out to young families and children, as well as the need to attend to the formation needs of
young adults 18-35 yrs was stressed. 

1. B) How can our present adult faith development series better meet these needs? 

The effectiveness of what we are already doing was confirmed and encouraged to continue.  

The need for better involvement of pastors, and working on collaborative ministry was emphasized. 
Many asked, “Where are our pastors?” And many encouraged ongoing formation for clergy in
collaborative ministry. Many pointed to the need for all to have skills training to better live leadership.
The need to clarify the relationship between clergy and lay was emphasized as well as helping lay people
better understand how to support priests and train for parish-based ministry.

A need for more parish-based adult catechesis was emphasized.  Some asked if the diocesan series
could not be adapted for parish use.  The need to train people to lead adult catechesis in parishes was
emphasized.  Others asked if more could not be done “on-line” to help people with daily growth and
reflection. 

Suggestions were made to help parishes connect more with each other/ and work on regional efforts.  On
the whole, better communication in the diocese was emphasized as a need.   
The importance of advertizing adult faith dev opportunities that are already in place and encouraging
parishes to share resources and work together was stressed.

 

Ecumenical and inter-faith connections were mentioned as priorities, especially because we are
surrounded with so much conflict and need to build peaceful relationships. 

Many mentioned that “Vatican II seems still undiscovered” and encouraged adult faith development

efforts to help with this.

2.a) What ar e the most pressing needs for adult f aith development in your

Participants indicated that people need to discuss what adult faith is really about and the

community? 

diocese needs a “mission” for this.  The “real-life” issues of people need to be at the fore shaping the

agenda (eg. Parenting, sexuality, spirituality in the workplace and at home, world issues, Christianity and
consumerism, creation, ecclesiology, catholicity, the universality of the church, stewardship,  reaching
young families and parents, catholicism and feminist/liberation theology, cosmology).  Some stressed the
need to understand ecclesiology and decision-making, to understand our church structure, and how all
the baptized are called to active participation.
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Exploring our identity as “disciples” was mentioned many times as a real need. People need to
experience conversion, being called to serve, and to be accountable and discern their gifts.
 
Many stressed the need for more formation in our liturgy. People need to better understand what are we
doing at mass in the Eucharist, the Liturgy of the Word .

Some said that evangelization is most pressing, asking “how do we reach this modem world?” “How do
we re-connect with those who have left the church?”“ Who are we as Catholics in this modern world?” 
Some asked, how can we help people to be more hospitable and flexible?   How do we welcome people? 

Many indicated that reaching young adults 18-30 must be a priority.  Reaching parents of children
preparing for sacraments was emphasized; some asked, how do we reach the "baby-boomers" who have
disconnected from the church and young adults?

The need to respond to everyone’s needs was mentioned: children, university-aged parishioners, elders,
leadership formation for young adults.

Need was expressed to form adult catechists who can accompany people in faith in the parish. 

Some participants cautioned against using vocabulary that is exclusive.

Some mentioned how reconciliation has been lost, and we need to re-learn and re-interpret 

Many emphasized the need to focus on servant-leadership principles, social justice issues.

 The need to foster links among parishes and in regions was emphasized.

2. b) What are the most pressing needs for ministry f ormation in your community? 

Some indicated that formation for all ministries is needed, emphasizing that:

Qualified lay people must be given more authority to assist the priest; 

and people need to be formed for sacramental prep.  and mystagogy, formation in children's liturgy, faith
sharing, baptismal team, wake vigils, for lectors and eucharistic ministers , hospitality and marriage prep,
sacramental prep, parenting

Formation is also needed in the discernment of gifts, ministry to seniors, shut-ins  
Also in Pastoral care ministry, in general 

Some suggested that Needs surveys would be helpful  in parishes 

Principles of servant-leadership formation in ministry itself need to be emphasized.

The need for formation in theological reflection was mentioned, saying that meetings that include ethical
reflection and decision-making are essential for parish communities. 

Others stressed that communities need to be formed who can hold the tensions of cultures, age

variation, other diversity such as issues of human sexuality
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What would you like to see in 3 year's ti me...for 1 and 2?: 

Better formal networks and teams around the diocese and a firm link in every parish; more trained

leaders 

more openness between clergy and lay 

reception and celebration of the gifts people bring joyfully throughout the diocese... 

Explore and honour gifts beyond parish involvement... Stronger ecumenical and inter-faith connections,

regional contacts and resources 

groups to support each other in catholic values, life, struggles to be faithful... 

3. One of the most prophetic calls in our modern/post-modern times came from Pope 
John XXI I I  at the opening of the Second Vatican Council when he invited us to "read
the signs of the times." 

What ar e the " signs of our times"  to which we need to pay attention? Ar e ther e any
unique "signs of the times" i n your part icular community that need to be noticed? 

General:  complacency (puts us asleep - we need to wake up!); religious ed co-ordinator looking at
post catholic schools, post Christian era; ecumenism, interacting and sharing; the church is in crisis, will
Christ find faith on earth? Society is very immoral, political correctness, people do not like to identify
themselves as Christian catholics at work too hectic a life/ lack of time..,inter-faith",issues like "holiday-
tree" how do we deal with the controversies and questions of our time...awakening to the need to be
aware of the teachings of other Faiths (eg. Islam), diversity within the church, cultural and religious
diversity, ethical and moral trends - need for ethics and accountability for all members of the church;
issues ofinclusivity and exclusivity, consumerism and materialistic society, current affairs opportunities to
discuss in the light of faith; technology, disconnection (from each other, from our roots) fear-generated
society (terrorism, violence, a general malaise), need for joy and a caving for spirituality, life 
issues, marriage, divorce (support opportunities);/ we can't ignore our priests shortage and the shortage

of religious personnel; people are distracted and focused on entertainment; women continue to call for a
role in priestly ministry; political correctness carries much power; individualism is powerful; uncertainty
and dissension around church teaching; People are disillusioned and leaving the church; ecumenism
seems forgotten; there is a disparity between an increasing conservative clergy and the people; we need
to better understand how the church is governed and the role of laity; people are confused 

Unique: celebration of cultural identity especially for immigrant communities; 
cultural diversity/mono-cultural some are inter-generational and some are single 
generational; people are so busy. We need to find ways within this to help them recognize their vocation;
our parish needs to welcome; transportation, organizational church has hurt people and we need
reconciliation 
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4. Please reflect on the 5 Aims that came out of our consultation of 2003. Do these still
hold or do they need to be re-shaped( and what r e-shaping do you 
recommend?)? 

#1 “Adult Catechesis or Adult faith Development” ongoing and still clearly the fir st priorit y; 
#2 “ministry-specific formation to meet certain needs” needs priorit y over 4,5 
#3 “formation on various topics of interest and concern” an important ongoing need
#4 “to help parishes connect and share” this is import ant and needs help through better            

                                                  communication.  Is a “l ist-serve” possible?
#5 “to form pastoral associates for collaborative ministry in parishes” 

it was endorsed but reservations and suggestions were
mentioned: one group emphasized the need for special
tr aining for this role, especially in theological reflection;
another group emphasized the need for this role to be
discussed and clarif ied, and for expectations and aims to
be clarif ied, another group suggested that parishes
ought to nominate people for these posit ions and then
support them in their  formation process. 

5. Ar e ther e any other recommendations for our  next steps in adult f aith development
and leadership formation you'd like to make? 

We need to reach and welcome the disenfranchised, marginalized; poor, non practicing - many

people are disconnected; we need to help people to expand their visions of God; we need to

identify objectives in the adult faith development series early on, and have a synopsis of sessions
available; clustering groups of parishes together to share best practices is important; We need to
strengthen the link among home, parish, school; keep the “graduates” from the first cycle active -
quarterly meetings and invitations to be involved in activities; the focus on real-life issues is so
important; invite those who have experienced the first cycle to give testimony to others in
parishes; let’s remember that learning can make people uncomfortable - change and
transformation.  We need to accompany them well; we need to better understand the gift of the
sacrament of reconciliation, and we need better collaboration and understanding between lay and
ordained; 

We need sessions on: leadership, how to reach parents and bring others back, on youth and the 
church, how to pass on our faith ; Sessions on collaborative leadership are essential. Where are
our pastors? Why aren't we having this conversation together? We want to work collaboratively.
We are all responsible together. Our clergy need to be re-educated along with us. Can we make
sure our clergy know what adult faith development is all about and what's going on? 

Sessions need to be better advertized. We're not hearing about them. 
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We need listening skills and conflict resolution skills that help us solve the problems of our times

We need to train people who can lead adult faith development in their parishes 

Finall y, Smal l groups o f Parti cip ants w ere asked  to  give sum mary feed back to  two final
questi ons:

1.  Where would we like to be in 3 year’s time in Adult faith Development and
Leadership formation?

Greater awareness of discipleship among all in our diocese; more adult faith development going on in
more places; a “graduate program” that helps people continue...; every parish represented and more
men among participants; a clear mandate from the diocese about supporting the formation series in ALL
parishes, and a clear statement about the meaning of the formation; parish priests who support this
formation and who are willing and prepared to work collaboratively with formed lay people; more joint
efforts among parishes; more prayer groups and movements like “Landings” to welcome people back; we
need a syllabus of the “adult faith development” series that includes objectives and goals; We need
parishes that understand what good adult catechesis is about. 

2.  What  are two recommenda tions your  group w oul d l ike to ma ke to ge t us
ther e?
Parishes need to be open to have people give testimony about what they have lived in the formation
series and encouraging others to participate; prepare formation packages that can be used in parishes;
prepare catechists of adults who can lead in parishes; form an association of alumnus who are still
accompanied in their journey of faith; publicize more, we are not hearing about adult faith development
in our parishes; we need to develop a “culture of discipleship” as a diocesan theme.
 
And our 3 experts/panellists provided some closing recommendations:

Joanne Chafe affirmed the flexibility of what is being offered as very important, and named the “Putting
Out Into the Deep!” series as cutting edge, contemporary and relevant adult catechesis.  She stressed
the importance of adult formation that can tackle the real issues of the world and people’s lives;

Miriam Martin emphasized that the kind of listening and consultation that has helped shape our direction
is vital and not to be lost.  She highlighted her own respect for the quality of what has been lived so far
and encouraged it to continue.  She also affirmed the fidelity of those who have been involved in the first
3-year cycle;

Luc Tardif encouraged space for education for contemplation; a place where people can learn to be
contemplative.  He also encouraged helping people develop specific skills and competencies for
dialogue, facilitation and witnessing - important for life and the future of the world.  He also suggested
changing our organizing question to a slogan that is more life-giving and positive.
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